
Time

8:00am - 8:45am REGISTRATIONS

8:45am - 9:15am Conference Welcome  |  Mimma Mason

9:15am - 10:15am Session title What is Working Memory? How does Working Memory capacity impact on learning?

Speaker Jared Horvath

Description Objectives

Working Memory is a term often used, but not often well understood.  In this session, we will dive deeply into 
Working Memory in a bid to clearly define what it is, how it works, how it can go astray and how it can be  
supported. Through interactive games and a dive through the literature, participants will be able to differentiate 
Working Memory from other cognitive skills, clearly define the concept of ‘chunking’ and understand what role it 
plays in the learning process, understand how the role of Working Memory changes across the learning trajectory, 
consider issues of small or unstable Working Memory and explore ways to address and support Working Memory 
in the classroom.

1. Clearly define Working Memory (as 
different from sensory and/or long-term 
memory).

2. Clearly define chunking and the role it 
plays in thinking/learning. 

3. Understand the difference between  
capacity and strategy.

Working Memory Conference
Building capacity to learn

2017 AGENDA

Find out more at pearsonacademy.com.au/wmcon



Time

10:15am - 10:45am MORNING TEA

10:45am - 12:00pm Session title Is the adult brain trainable? A closer look at the evidence for building capacity through training.

Speaker Nicola Gates

Description Objectives

This one hour presentation will provide both information and practical strategies to improve brain health and 
cognitive training to increase neuroplasticity and improved function. 

Cognitive intervention research indicates that a number of factors moderate the benefits of intervention. Learn 
what those factors are and best evidence available to improve outcomes, from the latest neuroscience research 
in adults on cognitive training.

1. To gain a better understanding of how brain 
health and cognitive function (including 
Working Memory) can be improved.

2. To improve awareness of the efficacy of 
brain training in adults. 

3. To deepen our knowledge and expertise in 
building “cognitive reserve”.

4. The audience should be able to list strat-
egies that can be used to maximise the 
benefits of any cognitive training.

12:05pm - 1:05pm Session title What is the role of Working Memory in reading?

Speaker Maryanne Wolf

Description Objectives

This presentation will use research on the reading brain to provide new conceptualisations of reading  
development, dyslexia, instruction and intervention in a digital age - all with insights to the critical role played by 
Working Memory.

This presentation will provide an overview of the cognitive, linguistic, and affective processes that form the reading 
brain circuit. New research will be presented on deep reading processes and how they are affected by changes  
in attention and memory (whether by differences in brain organisation or by changes stemming from digital  
mediums).

1. To deepen our understanding of the 
research on the reading brain and the role 
played by Working Memory.

2. To challenge our notions of how reading is 
acquired and how it is taught to different 
profiles of children.

3. To help us think critically about the  
challenges to literacy that the digital  
culture poses.

1:05pm - 1:45pm LUNCH

Find out more at pearsonacademy.com.au/wmcon
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Time

1:45pm - 3:00pm Session title What can we do to improve reading outcomes? 

Speaker Maryanne Wolf

Description Objectives

In the second half of the presentation, emphases will be placed on how this information can propel new forms of 
instruction and assessment as well as the better, earlier prediction of reading challenges, like dyslexia.

1. To apply what we know from the latest 
research to practical suggestions for 
assessment and improvement of reading 
outcomes.

3:00pm - 3:20pm AFTERNOON TEA

3:20pm - 4:20pm Session title What can schools do to make a difference? Practical strategies to manage Working Memory constraints. 

Speaker Penni Maher

Description Objectives

In understanding the link between Working Memory skills and learning, schools are well placed to assist students 
to strengthen their Working Memory capacity. Poor Working Memory is often the underlying cause of a range of 
learning difficulties and behaviour challenges evident in the classroom. Through a combination of learning  
routines, teacher led strategies and interventions, and the use of specifically designed training programs, students 
are given the opportunity to strengthen their Working Memory and be supported in the classroom. 

At St Andrew’s Cathedral School we are working on the following:
• Assessment and identification of Working Memory challenges in students.
• Developing teaching strategies that promote Working Memory development and also prevent  

memory overload.
• Looking more closely at how to support students in Gawura, our School for Aboriginal and  

Torres Strait Islander students
• Working with parents to define and explain Working Memory
• Developing sustainable programs and practices including Cogmed Working Memory Training
• Working with teachers to build their understanding and capacity
• Assessing the outcomes of interventions to determine next steps
• Tracking student growth/development

1. Outline the story of a school seeking a 
whole-school approach to understanding 
and supporting Working Memory training.

2. Provide teachers with some ideas from 
what has worked and how challenges 
have been overcome.

4:20pm - 4:30pm FINAL REMARKS AND CONFERENCE CLOSE


